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1. Understanding of benefits

Club - Academy - g



Sport academies / clubs produce great benefits

Defense




The more / better people exercise the healthier they become,
thus they stress less their personal / family / state budget
for medical treatments.




The healthier people are, the less they are absent from work
and they are more productive.




Defense

The victory of Greeks over Persians (in the battle of Marathon)
was a victory of few trained men against hordes of self indulgent

barbarians.

Gardiner, E. N. (1925). Olympia: Its history and remains. Oxford.




Educational

benefits




TO BHMA

The contributions of football to the Greek
economy

ToBHMA Team

12 PePBpouapiou 2014, 16:51 Evnuepwbnke: 12 PeBpouapiou 2014, 16:51

The study found that the professional football teams contribute an estimated 1.2
billion euros to the economy on annual basis. This includes everything from
tickets and bonuses for participating in European matches, to television broadcast
rights, merchandising and gambling. The Super League alone contributes about
550 million euros to the government in taxes and employer contributions. In

terms of employment, there are over 40,000 job positions in professional football
in Greece.






Benefits from exercise / sport ]

Improvement of body - spirit — mind

Social — national — international

Youth is lead to positive directions

- Well — being is enhanced




Overweight boys / girls 5 - 17 years old
International Council of Obesity (2011)
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WHO/NMH/NPH/PAH/03.

Health and Development
Through Physical Activity and Sport

WoRLD HEALTH ORGANIZATION
NoNcoMMUNICABLE DISEASES AND MENTAL HEALTH
NoNcoMMUNICABLE DisEASE PREVENTION
AND HEALTH PROMOTION
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6. Economic Benefits of Physical Activity

Physical activity also has economic benefits especially in terms of reduced health care costs,
increased productivity, healthier physical and social environments, Economic consequences of
physical inactivity affect individuals, businesses and nations.

Cata from developed countries indicate that the direct costs of inactivity are enormous.
In the USA, an investment of USS 1 (time and equipment) leads to U$$3.2 in medical cost

savings. Physically active individuals save an estimated US$ 500 per year in health care costs
according fo 1998 data. The costs associate with inactivity and obesity accounted for some 9.4% of
the national health expenditure in 1995. Inactivity alone may contribute as much as US$75 billion to
US medical costs in the year 2000.



Professor Yannis Pitsiladis, BSc., MMEDSci., PhD, FACSM

Professor of Sport and Exercise Science, University of Brighton, UK

Exercise is Medicine — The world’s most essential brand
requires re-branding from its spiritual home

‘The biggest threat to the future of humanity is not artificial intelligence but the starvation of physical activity "
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Club - Academy - > 2. Athletes first
I\



Sports stakeholders”™ equation

Athletes (1) + coaches (0) + administrators (0) + journalists (0) +

sponsors (0) + facilities (0) + funs (0) =

1.000.000




Sports stakeholders”™ equation

Athletes{1}-+ coaches (0) + administrators (0) + journalists (0) +

sponsors (0) + facilities (0) + funs (0) =

0
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Gual‘dlan 21 November 2001

The footballers' strike explained

1. What is the football strike about?

As usual with these things, it boils down to money. The Professional
Footballers' Association (PFA), wants 5% of the new £1.65bn Premier League
TV deal, which amounts to £35m a year. The PFA claims it needs the money
for welfare and retraining schemes for disadvantaged and former players.
Those that run the game argue that handing £35m a year to a union is too
much.
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Life skills are the abilities of adaptation and positive
behavior that allow people to successfully face the
challenges of everyday life.

World Health Organization
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Skills athletes develop

- Goal setting - Self motivation
- Focus - Discipline

- Team work - Confidence

- Responsibility - Initiative

- Time management - Endurance

- Problem solving - Persistence



Top 10 skills
of 2025

Type of skill

@ Problem-soiving

@ Self-management

@ Working with people

@ Technology use and development

E

or
[

eCe0000000®

Analytical thinking and innovation

Active learning and learning strategies

Complex problem-solving

Critical thinking and analysis

Creativity, originality and initiative

Leadership and social influence

Technology use, monitoring and control

Technology design and programming

Resilience, stress tolerance and flexibility

Reasoning, problem-solving and ideation

Source: Future of Jobs Raport 2020, World Econormic Forum
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Children at football academies are more likely to 'get hit by a
meteorite' than succeed as professionals — here’s the

The most damning statistic of all is only 180 of the 1.5 million
players who are playing organised youth football in England

at any one time will make it as a Premier League pro.

,~ 99.988%

That's a success rate of 0.012%.

https://www.businessinsider.com/michael-calvin-shocking-statistic-why-children-football-academies-
will-never-succeed-soccer-sport-2017-6
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Kids are more likely to be hit by a meteor

than play at professional level.
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3. Management



Management = The science of common sense

We can not govern something that we can not measure.

31



Management = The science of common sense

The shortest distance between 2 points
is depicted by a straight line.

A B A B

Management Politics
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What road do | take?

Well where are you going?

I don’t know.

Then it doesn’t matter.
If you don’t know where
you are going, any road
will get you there.




Definition

Management is a logical sequence of activities,
which aim at achieving predetermined goals
in the most efficient way,

that is

goals that produce the most possible benefits,
for the most people possible,
in the least possible time,
using the least possible “energy”.
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Standardization

%

Systematization

Z

Simplification
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Standards

POPULAR STANDARDS

1SO 26000
SOCIAL RESPONSIBILITY




Basic principles of management

Plan

Organize

Lead

Control

Evaluate

37



Necessity

Comm{mication

Conflict
Negotiation

SWOT analysis

Basic principles and managerial environment

Law — Economics — Psychology — Sociology - Marketing
- 1 etc.

- In accordance with values,
philosophy, vision

- Specific

- Measurable

i - Doable

- Time bounded

- The emphasis on result

Decision Val Bhil hv - Visi - Agreg\
- alues ¢ Philosophy - Vis Ll
Idea v | Goal

= Human Resources — Motivation - Criteria - Rules — Tools - -
Research - Abilities - Life Skills (Time management — Timing) - Good il o
Governance - Ethics — Stakeholders - Data Bases - Networking - TQM - f
Project Management - Innovation — Entrepreneurship - Health & Safety =
o

. )

Tactics —> | STRATEGY >
Plan =

Plan Organize 3 Q

Plan Organize Lead T I

A Vg Plan Organize Lead Control i ; oQ

. < 0
Plan | <) | Organize <=) | Lead |[<=> Control<=)[Evaluate -
Organize Lead Control Evaluate 3
Lead Control Evaluate (0]
Control Evaluate P P - P S
Evaluate ) i ” ) i :

Feedback

Efficiency
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Maslow's Hierarchy of
Needs

Self-actualization
desire to become the most that one can be

Esteem

respect, self-esteem, status, recognition, strength, freedom

Love &
friendship, intr

Safety needs

personal security, employment, resources, health, property

Physiological needs

air, water, food, shelter, sleep, clothing, reproduction

39
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STRENGTHS

Things your
company does well

Qualities that
separate you from
your competitors

Internal resources
such as skilled,
knowledgeable staff

Tangible assets such
as intellectual
property, capital,
proprietary
technologies etc.

WEAKNESSES

Things your
company lacks

Things your
competitors do
better than you

Resource limitations

Unclear unigue
selling proposition

OPPORTUNITIES

Underserved
markets for specific
products

Few competitors in
your area

Emerging need for
your products or
services

Press/media
coverage of your
company

THREATS

Emerging
competitors

Changing regulatory
environment

Negative press/
media coverage

Changing customer
attitudes toward
your company



Idea = A product of processing of many thoughts,
over a period of time.

A specific opinion on an issue.



Destiny

OUR FUTURES ARE
FORMED BY THE @
THOUGHTS WE HOLD Personality
MOST OFTEN @
Way of life
Habits

72

Actions

7

Choices

Values @

Ideas @
Thoughts @ *



Q Values

Q Philosophy
3 Vision

a Mission

d Goals



Plan

Detailed process of identification of goals and the methods
that will be used to attain them (Master plan - Business

plan)

44



Determination of :

Plan

WHY?  we will do WHAT?
WHO is going to do it?

WHEN is s/he going to do it?
WHERE is it going to happen?
HOW much will it cost?

HOW is s/he going to do it?

45
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Organize

= Development of relations between teams, through
which individual actions are transformed into
collective actions.

= Coordination of teams towards attaining goals in the
most efficient way.

48






Lead

* |nfluence of behavior / actions of people in order to
convince them to collaborate towards attaining agreed

goals.

= Concentration of the efforts of all into one person.

50



Enhances the cohesion Creates culture
of the team and common vision

The efficient leader:

Supports people
in their effort
to achieve goals

Motivates and develops
human resources




Management is about persuading
people to do things they do not
want to do, while leadership is
about inspiring people to do things
they never thought they could.

AAQUOTES




Control

= Systematic monitoring of functions / behaviors of the
actors involved in the effort of attaining a goal.

= Comparison with existing standards.

= Detection and analysis of deviations (feedback).

53



Evaluation

= Recognition of causes that produced deviations.
= Analysis of the causes.

= Adjustment of deviations.

54



valuation
UTSTANDING




YIMOYPI'EIO E2QTEPIKQN
AHMOZIAZ AIOIKHZHZ KAI ANOKENTPQZHZ
'ENIKH TrPAMMATEIA AHMOZ2IAZ AIOIKHZHZ
KAI HAEKTPONIKHZ AIAKYBEPNHZHZ
AIEYOYNZH NOIOTHTAZ KAI AMNMOAOTIKOTHTAZ

KOINO NAAIZIO ASIOAOINHzHz (K.M.A.)

COMMON ASSESSMENT FRAMEWORK (CAF)

ABnva, 2007




N OB WIN -

Sport clubs must maintain the following books
(law 2725/1999):

. Members’ register

. Proceedings of the General Assembly meetings.

. Proceedings of the Board of Directors meetings.
. Income — expenses

. Property items

. Correspondence protocol (incoming - outgoing)

. Receipts (payable — receivable).

57



Management tools

Organizational chart

Gantt chart

SWOT analysis

Budget

Time table

Project management

Tam

Office (word, power point, excel, access)
Google analytics

etc.



Rules & regulations

= Description of how the club works.
" Organizational chart.

" Privileges and obligations of all club stakeholders.



Rules & regulations

Describes the procedures club members follow on all
iImportant issues:

= General Data Protection Regulation (GDPR)

= Protection of minors

= Bullying

= |njuries

= Evacuation of premises due to fire / earthquake,
= Payments,

= etc.
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Rules & regulations

Hygiene
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Rules & regulations are useful because they:

= Train all club’s stakeholders (i.e. athletes, coaches,
parents, etc.) on what it is expected of them.

= Protect the club in cases of injuries.
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Rules & regulations

= Change every time the Board considers it appropriate.
= When they change everybody must be informed.

= The new version is uploaded on the club’s webpage.

63



Club - Academy - >

4. New technologies



New technologies

" There are many computer programs that help us to
manage the club (word, power point, excel, access,

movie maker, photoshop, illustrator, google analytics,
prezi, KATL.).

= Newsletter to stakeholders regularly.



New technologies

Presence / descent activity in social media is essential (i.e.,
Facebook, Twitter, Instagram, LinkedIn, etc.).

66



New technologies

Graduate Diploma in Digital and Social Media

-

67
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5. Good image



Good image

Written history of the academy / club
Interesting / meaningful logo

Electronic correspondence (template)

Short inspirational videos

Descent office spaces

Polite interaction with stakeholders
Organization of sport / cultural / social events to
which local community is invited

Participation in sport / cultural / social events
organized by the local community

69
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6. Safety / Security / Insurance



Safety — Security — Insurance

" People (athletes, coaches, fans)

v’ Insurance

v' Knowledge of first aid

71



earch The

International edition ~

Guardian

For200vears

‘He was gone’: Christian Eriksen had
cardiac arrest, Denmark doctor says

Midfielder resuscitated with defibrillator on pitch
Eriksen smiling in hospital, says Denmark coach



Agidveg, 31 lavovapiov 2019

AvyamnTol yoveis,

Tryv ITépmen 21/2/19 ko wpeg 09.00 — 13.00 Ba mpoypatonowBel oo @£atgo Tov Exodsiov To
EOviko Tlpoypappx Exnaidevone pabntov oxoAwne niwkiac omnv KapdoavanvevoTikn
Avalwoyovnon “Kids save lives”.

To mpdyooappa Asettovgyel vmo tnv éykoon tov Ymouvgyelov Tladelog Epsuvvac kol
Bonoksvpatwy ko Tov Ivonitottov Eknawbevtienc INoAwmknc.

H sxnaidevorn Ba noaypatonomBel amd Ediko NoonAsvtiko kat Iotpikd INpoowmikoe g
EAANviknc Etaupeing Eneiyovoacs Ipo - vogokopswknc Poovtidag.

Kiplol otoxol Tov mooyedappatos eival 1 duadoon tov amividwtov (AEDs) o8 Exodsio kal
Anuoowovs Xwpovs kal 1 exknaidevon) pabntwv e oxodikne nAkiag omnv avalwoyovnon.

Trnv dpaon Ba mapakoiovdnoouy oL poBntéc e A" kaw tne B’ Avkeiov.
IMagopévoups ot duxbBeo) oo yux kiBe disvkpivior).

Ao ™ AsvBuovon tow Avkeiow
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Safety — Security — Insurance

= Facilities - Equipment
v Insurance

= Finances
v' Accountant

= Legal protection
v’ Lawyer

74
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7. Education / Training



Education / Training

Administrators (management, marketing, branding,
communication, public speaking, etc.).

Athletes (nutrition, psychology, image management,
dual career, life skills, match fixing, doping, etc.).
Coaches (physiology, psychology, motor learning,
first aid, etc.).

Parents (behavior to their children, etc.).

Educational dimension to the club’s webpage.
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Education / Training

Many public and private organizations have established
education / training systems for their employees.
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EAAHNIKH AHMOKPATIA
YTIOYPIEIO EZQTEPIKQN

Terapm, 21 ZenrepBpiou 2016

Appkry To Ymoupyeio Efwrepixn Mohmxn Emkmpotnmo  Yonpeoiec  Emkovevio

Apypwny * To Ynoupysio * Aopr) * Amhopomen AxoSnpio

AmAwpankr Akadnpia

H Ainhwmpanik Akadnpia 18p08nke To 1999 ko AsiToupysi ¢ QUTOTEARC OpYavIKD
povada Tou Ynoupysiou unayopsvn ansuBsiac orov/nv Ynoupyd ESwTEpiKov.

H kipia anogroAn Te AinAwpanknc Akadnpiac sivar dirmm:

- H ap¥ikn snayysApaTikn sknaidsuon Twv EMmuXovT@Y oTov Si8IKe Sicaywyikd
Slaywviopd TN AinAwpamiknc Ynnpeoiac: O smmuyovTec (unownmion AxdhouBol
Mpeofeiac) @omoly yia TpeElg pnveg oy AmAwmpanekn Axadnuio ko sknaidedovtal Tooo o= Bepara
ECWTEPIKNG noMmkng, dnuomac Sioiknong kal SINAwPaTIKAC NpakTIKnS 600 kal o BEpaTa oIKoVOUIKAC
Kal spnopiknc dinAwpariac.

- H AmAwponik Akadnpia sival enionc snipopriopsvn, petabl adhow, pe TNV empdppamon Tou
npoownkol Tow Ynoupysiou ECoTspikav, Tn diopyavmorn sknmdsumikay osgivapioy yia EAAnvED Kal
akhodanolc yia Bfpara sAAnvikAc stwTspiknc nohmenc ko Tn Sopydvoon  SKnaiBsuTikoy
npoypappatwy o Beparta apuodidtnTac Tou Ynoupysiou ELwTEpikmv yia unarAnhouc ahhwv
YNOoUDYSioow Kal KpaTIKmy Unnpsaoimy.

Eminhgov, oo nhaimo Tne avanTuing Twv TXE0SWY JE TPITEC ¥mpec Kal TNC npowdnong tne Sisbvolc

guvepyasiac, n Ainhopankn Axadnuio steralsl avrarhayec pe Téva avtioTorya 18plpara Y okond Tnv
STy TN TRE M Ivenvamae o AfnaTn srnniAsimne

[E{ avalnmon...

Tweet oo ypfiom @GreeceMFA

‘m u+ Ymoupyeio EEwTEpIKuY
Y @GreeceMF

(=

u]
e Bl L

zuvavmnon YNE= @NikoskKotzias pe Tov T
TouU Opyaviopol ICAOIKAC Zuvepyaciac, K
lyad Ameen Madani #UNGA
mfa.griepikairofitale. ..

‘m u+ Ymoupyeio EEwTEpIKuY

LN —— CA
o .EG Bof 2R A

e Bl L

READ: Joint Communigué issued after the

Evowpdrwan MpoBohn oo Twitter
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Opyavwon Imopla Apamnplémreg MoAupéca AnpooIEUCEIS ©fpara TPOoCWITIKOU EmKolvwvia Xproipol Kopgoi

Apxikn Zehida » Opydvwon » Z1oixeia Opyavwong Mevikol EmmimeAeiou Ztpartol » A KAadog » AielBuvon Exkmraidetoswg

22.11.2010 1)) AkolioTe 10 (= ExtiTrwon AnooToAR

IoTopka ITOIXEIa

: o . KaAwg opicare otnv diktuakr Totmodeoia Trng
-, AicbBuvong Exmraidetoswg Tou NEL.

MNa va deite Ta Bépara appodidtnrag g dietBuvong
mhonynBeite oTIg eowTepIKEG 0eAideg TG ToTroBeTiag.

AvaZitnon:
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OPIFANQ2H »  OlAO2TAZIO 2XOAEXZITIA v I2ZTOPIA » [IPOZQINIKO v

Aloiknon AgpoTTopikn¢ EKTTaideuoncg

@ Awiknon Azponopiknc Exnaideuong ’E“ B)\n pa

«AISAKTOV N apeTA»
MAouTapyoc, E1 BidakTov n apetr, 439a-440c¢
(H apern eivar duvato va OI0GOKETAT)

TOIOUTOV 001, £Qn, W ZWKPATEC, EYW Kai pudov Kai
Adyov elpnka, wg OIGaKTOV apern Kai ABnvaiol 0UTwS
nyouvrai, Kai 11 OUGEY BQUUUOTOV TWV ayadwyv
Tarépwv QaUAOUC UIEIC YiyveoBai, Kai TwV QauAwY
ayadoucg.
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EAAHNIKH AHMOKPATIA
YMNOYPTEIO YTEIAZ

AIAZYNAEOMENA NOZOKOMEIA
MANEMIZTHMIAKO F'ENIKO NOZOKOMEIO ©EZZAAONIKHZ AXENA

NOZOKOMEIO EIAIKQN MNAOHZEQN OEZZAAONIKHZ

APYKT) YEVIKA | [ -0 -« ywa acBeveig Pifhobnxm avakowenoelg emxkowvia  xaprng Eég:rgg);(xoo'g
Apyikti = Tunua EAéyxou Moiomrac > Exmaidsuniko KEvipo + s
AA =EE

Exntadevnko Kevipo

Erlevikég MANpoYopisC

Glarpikn Yrnpeoia

Er»NoonAsuTiki Yrnpeoia

GErA10IKNTIKA Y peoia

G TeXVIK YT pEoia
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YAko Apxziou

Apxikr] | To Ymoupyeio | Tomog & M.M.E

® &=

H Actuvopikry Akadnpia £xet ¢ amootoAn v ekmaideuon, perekmaidevon, empopewon Kat etadikeuon OAwV Twv
karnyoptwv Kat Babpcv tou mpoowmikol tng EAAnvikic Actuvopiac.

To ddaktiké mpocwmko Twv lNapaywykov IxoAwv kabBoe kat twv Ixodwmv Metekmaidzuong kat Empopewaong g

Actuvopiknc Akadnpiag, amaptiletat amd Owakekpipévoug kabnyntéc Mavemotnpiwv, edIKOUG EMOTAPOVEC Kal
ALiparikolc pe uwnAo eminedo emayyeAPaTIKIG EumElpiac,
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MupooPeoTikn Akadnpia

Enionpn ioTooeAida

ExnaideuTika
Mpoypapuara

Eknaideuteg

Edc Ba PpsiTe TO NICTONOINUEYA EKNAIBELTIKA
MPOYPAUMATA KAl CERIVAPIA NOU NapEXEL N M.A,

AnokTioTe NpocBacn oTo AoyapiacHo oac,
APOpa povo Npogenike M2,

EIZ040E

2noudaoTeC
Akadnpiac

EvnpepoBsire 1o T0 Npoypappa Znouday ong,
QvadnTHOTE OMUEIOEIC KI EKNAIBEUTIKD LAIKD

|
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0\ 1B Kéngo Avimups ExnorGestuts Nouds T LEE

Axkadnuiatne Epyaciac e FZEE




ExmaideuTiko Kevipo EBvikne Tpdmelac
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H Etaupeia Exmraideuon Mictomoinon Ke.ALBLM. Yrmnpeoieg Ohofeviag

Home | Exmaidzsucn

J10 100 A g IR

s

h ‘ P =

'n""v-\’"":
- ——

wd

v v

L
Y <t
01 Fe=— &

H OTEAcademy zival motomoinpévog cuvepydtng sknaideuong Twy peyalitespwy dizbveov popéwv Kal veTiToUTwy,
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¥ Aoy ) AEATIATYTION / ANAKOINGIEIL ) Avotks T emlihecs tng n ZibnpoBpopik Ao tou O.LE

Facebook §

finposedBrye : 1% Mapriou 2013

AvoL{e Tic «mukecs the n 2LonpodpopLkn Akadnuia tov O.LE

ZEkluro o T Astroupvle e 1 e podpopLe Akadnpla tou Opyeapol Eudnpodpopwy Eador (0.LE) anuaroorivras i vin
EOYT] YL TOV EAANULKO 016N 0GaoLI0, kB 1 skmalEuan Tw VEWY GTEREYWNY Y10 0A0 TO GaoLe Tou oLénpoBnolikol emayyehymo; B yiveral
LE CUGTTEL KATFPLE, GUGNE LE TU; EECTrE T Euplumeiknc oLérpofpopikne ayopd;
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@ EYAA

| Avafiimon Search ] GIBD

H ETAIPEIA | 2XEZEIZ ME ETIENAYTE:X | ETAIPIKH KOINONIKH EYOYNH | ANAITY=H @ EMIKOINQONIA = NEA

| 7 |

EMIKOINONHITE MAZI MAX  ESYNHPETHZH MEAATON ENHMEPOZH ATAKONON YAPOAOTHEHE OI VIHPEZIEE MOY ZXYNAEXH/ EITPA®H

: Aggwn cehido: ETAIPIKH KOINONIKH EYSYNH [ OI ANOPOMOI MAZ / ENIMOP®OZTH KAI ANAMTY=H ANGPOMINOY AYNAMIKOY

2 ENIMOP®QOXH KAI ANAITY=H ANOPQITINOY AYNAMIKOY

OI ANOPQITOI MAZ v AvapioPrra, To avBpnivo duvapiko Kai n OuvaToTnTa NPOCWIKNG Tou eEENENG anoTeAe Tov nuMbva kabe
oyedialopevng oTpaTnyikAG Nave otny onoia Bepehicveral n avanTufiakn nopeia TG ETaipeiac. ZE auTo To nAGicio
s ENIMOPOOIH KAT n EYAAN, divovrag Eupaan oTov Topea diayeipiong kal avanTtugng Tou avBpmnivou Suvapikol, BETer ouoTnuaTIKa
ANANTYZH ANOPOIINOY oe Aeroupyia Giadikaoieg agjonoinang Tou pEow TG Eknaidsuong Kal Tng kaAligpyeiag Tav defioThTwv Tou.
AYNAMIKOY

Ta TehzuTaia Xpdvia £X0UV YivEl OTOXSUOPEVES EVEPYEIEC VIO NAPOXT EEEINIKEUPEVNC YVOTC OTO CUVOAD TOU
avBpanivou Ouvapikol péoa ano Tov kaBopiopd yvwoTikov nedicv ava katnyopia epyalopévav Kal T
ouyypapn eknaideuTikav BonBnparwv.

H kavoropia Tn¢ exknaideuanc npocwnikol atnyv EYAAN cupnAnpaveral pe Tn Sdaokakia paBnpdrwv and

KOINQNIA - NOAITIZMOZ

YNEYSYNH ENMIXEIPHMATIKH

MPAKTTIH eLadikeupiva aTehgyn, oupBalhovrag Tnv ENIPOPEWOT TOUC YIa Lia Napaywyikn enayyeApamkn oradiodpopia.
Ta sknadeuTikG npoypdppara kaAunTouv avaykeg nou kaBopilovral pe Baon To enixeEipnaiako axedio, Onwe
TR R ke evioyuon Twv deGiotrTav Ka npoownikn avantuln, BeATinon Twv OIoKNTIKGY IKAVOTHT@V TV ZTEAEXDY,
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Evipyria yia xGBe avBpwno

@ oiakoi MeAaTeg x d EnayyeApatiec/EniXeipnoeic 6 E€unnpetnon =
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H ETAIPIA A d -

Apyikr) ZeAida > H AEH > Kévtpo Tunou > AgAtia TOnou > AsgAtia TUnou 2006 > OxkTmPpiog 2006 > Znuavrikeg Emdoosig Tng AEH ALE. oTov

EKNAIBEUTIKO TOPEQ

e M=+

2nuavTikeg Emdoosic Tng AEH A.E. oTtov eknaldsuTIKO TOHEQ

MepiogoTepa and 13.400 dropa pe 483.000 avipwnowmpsc (A/Q) cuppeTeiyav katd Trv TeheuTaia TpiETia oTa svdoeniyelpnoiakd exnaibeuTirg
npoypappara e Alufuvonc Exnaidsuanc e AEH AE, evi oTo npaTo eEapnvo 2006 To eknaibeuTiko £pyo avihbe oz 110.000 A/Q.

H vea Dioiknon Tng AEH anodidel idiaiTepn onpadia oTnv KaTApTION, EMIPOPMEOT Kal £V yEvel avanTutn Tou AvBpwnivou Auvapikou Tne
EniyEipnonc, NPOKEIPEVOU aUTO Va avTIPETwNIos anoTehsopaTikd Tic vese npokhnaec nou dnpioupyei n aneheubepwan T ayopdc nAsKkTpiopoU.
Ta evbosniyeipnoiaka exnaideumika npoypappara e AicuBuvong Exnaidsuonc anoteholv Tov KUpIo 0yko Tre dpoamnpioTTag g napEyovTag
sknaideuTika npoypappaTa oTa 5 kupia Bepatika nadia: Tegvika, Aloiknorn kai Opyavawar), Ocovopia, MAnpogopikn kal Aopaksia kar Yyeia ammv
Epyaaia



VIINARPIO)
OIAPXEL THE ETAIPIKHE KOINONIKHYE EYOYNHX

& H NEPIBAAAONTIKH THE AIAXTAEH
Althens [nternationg

la nepioootepeg MANPOPOPIES OXETIKG PE OUTO TO CELIVAPIO 1] YO OTIOIOBANOTE OEPIVAPIO
tou Exmaibeutinol Kévrpou rou AreBvods Acpolipéva ABnviy, ancuBuvBeite:

ATHENS EKIMAIAEYTIKO KENTPO AIEGNOYE AEPOAIMENA AGHNON e e T Sl
MRS Keipio Aviknong 17, 190 19 Enda, Tnh.: 210 35 36 016, 210 35 36 436, Fax: 210 35 37 733, email: alessandria@aja.gr & A rasning




4= AEGEAN

Training, Evaluation G Development

- We provide our employees with the opportunity to enhance their knowledge and skills through regular training.
- We reward performance through an organized evaluation system.

- We support employee development according to their performance, skills, ambitions and operating needs.

EMPLOYEE TRAINING 2014

ol 4,982 Toaining sessions
= 30,700 oF TRAINING

15.2 &Nk evnLoves

JL



RCS

MEDIAGROUP

ANNUAL REPORT

at December 31, 2014

Skills development and training [i

[n 2014, RCS MediaGroup provided ining. dedicated to the development and
support of internal professional capabilities, to consolidate the skills deemed strategic for the development of
the Plan’s objectives.

Training continued to support the professional skill conversion and updating process focusing on digital
themes and the evolution of the media environment, with courses such as: E-Commerce, Mobile Marketing,
User Experience and Social Media Marketing,
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Ukraine

Ukraine

Business

i

nsky's party sends new

K Zelensky's party sendst > | 4~

& https:y/www.kyivpost.com /ukraine-politics/zelenskys-party-sends-new-lawmakers-back-to-schoolhtml?en-reloaded=1&fbclid

-
1V POSt From this week's print issue: No Excuse For Failure

UKRAINE'S GLOEAL VOICE

Technology  Op-Ed  Lifestyle  Employment  Business Wire  KP BrandStudio ~ More ~

awmakers back to school

2019 Parliamentary Election

Zelensky's party sends new lawmakers back to school

President Volodymyr Zelensky’s Servant of the People party just
brought more than 250 new lawmakers into parliament. Now it's
sending them to school.

The lawmakers will take an intensive economics course at the
Kyiv School of Economics (KSE) before taking office.

Riding on Zelensky's popularity, Servant of the People won a
single-party majority in Ukraine's 424-member parliament in the
July 21 snap elections.
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= . - : Kevipuri ozhiba Microsoft EAMic | AMMayr yMwooag | Sitemap
M [ oing

Motomoinpéva Eknaldevtika Kévrpa Microsoft

ABnva
Hellenic American Union (EALnvoapsmeavikrn Bvawon)
Maooohioc 22, TnA. 210 3680900

Hewlett-Packard Hellas (Tunua EnayyeApatecy Ynnpemav Exnaideuong MoTonoinang)
T{aB&ha 1-3, Xohavdp 15231, ABAva
TnA. Fpappn: 211.188.5240 ka1 5058, Email: hphellas _education@hp.com , IoToseAiba: www.hp.ar/education/

ICTC
¢ahnpou 91, ABrva 11741, Tnh. 210-923009%

Infolab

Aswp. Knmpioiag 131 TK 15124, Mapolo
Tnhk: 211 40 57 737

Fax: 211 7406925

info@infolab.gr

[TEC Training & Education Services A.E.
Ayiac Kuplaknc 45 & ApquBgac 60, M. @ainpo 17564, Tnh. 210-9484800

Becoalovikn

INFOLAB

Manovacragiou 66, zooohovikng 54642,
™Th. 2310 914191

email: info@infolab.gr

System Plus
AhetavBpou Zfokouw 27, Geooahovikn 546 22,

mh. 2310-266088
Email:info@systemplus.gr




_| TANEA MAZ

Piraeus Bank Group
Management e-Academy

ANBPQITIND AYNAMIKO OMIAOY

Me emvxia orépnke n Oropydvwon, yia Oedrepn xpovid,
10D NAEKIPOVIKOD EXNaIOeVIIKOD Mpoypapparos
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KYPIAKH 21 OKTOBPIOY 2012
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LOMA Apxikn Hopdonpac Néa&Blog  Emopeves Spaoeig  Mwg Vo CUPMETEXETE

o T TS

[POZKOMION 4 I e e N

. \

Apxikr / Mepioxry MeAwy / EKTTaidevon

[Nepioyr MeAwy

[pookomkad [Npdypappa

Opyavwon & Aloiknor >

KUKAoOI EKTTQideuon¢

H exmraideuon , tunparoroleital o€ Exmraideuikég Evotnreg mou opadotroloivial o0& KUkAou¢ EKTTaidsu
Tov TrepIEXOpEvo Toug. O KukAol Ekraideuanc ponBave otnv diapaduion tng ekmraideuTIKnc UANG Kai n
OAOKAI pWONG TOUC PonBAgl OTNV EVIOXUON TWV YVWOEWY KAl IKAVOTHTWY Twv EKTTaideuopévwy yia v
OTOTEAETUATIKY) AOKNOT TWV KAONKOVTWY TOUG.




PENOPTQZ 62

KYPIAKATIKE EASYEEROTYIA 27 maloy 2007

H peyadn v weizabwv oxofn

Tou MNAMNH
NOAYXPONIAAH
(DOT.: AAMNHE
NANAAONOYAOL

210 Bpavia ol
enayyedpories
obnyoi yia v

empoppwon

1ous oe Béparo
1oupiopol Kal
e€unnpétnons
1wy neflatwv

vee elyon «H pephn Ty ragalidoy oyo-

M, Openg, O0TE Egryo elva, ore O Cyou-
33: pe Sovaded: odnyol TE( ove Boavia 00~
EELEVOL W ETogqotiory. o8 DEpoma tovp-
OO <2ttt L POVO- |1 OXOME VI AAPELOVY %t
l’rn)l]\ A0IODJTUC VANDECIELS,

Mpdxen o exmpopyemad xpoyoaueT
ov vhomowe{ 0 Opyaviopog Tovpwmins Exaa-
oevonz xat Kavaptiong (OTEK), ot omoia ot
OUHRETEYOVTES maparoioviiony 4 woeg HUEQY-
Olg £l dexa puépes. Anhadj, 40 wpes Tou ef-
VO %0 1) OUVORIT SedpRert Tovs,

Ta pothpara xepdapfidvouy GV
JToy TOUVOLOUO», STOUIOTIZY TEWY DA, «TOU-
oot m-vs-‘(m]m]-- SUYLEIVT] 1O XPETES limj
DEWS», sctyyhen 0pokoyic yia 0dnyoNg THEls,
«TELVIR B yur odnyods TaEis wd,

Taoepvapue, mov eivan xa emdorovpieve o-
20 v Evpwmaizg Evoon, Eexivjony ong ap-
JE< Maiov xau o oyediopds mpo-
premer o dieEaywni 180 A00-

Eﬁ. (v vjrey vavie, o titkos me B propotos

oremon 10 Kivipo Exayyehpcrins Kendonon:
v OTEK xa 17 pabneés rapaxoiovBorory
T axey v Bepcenas: « Nl o Eheyyo pov wa'-
QOO TV RAOTE ZANOALOIY 1o Gy 1o v
Py mauvoroue ooy pdotooa 1) pETonon -
OEISE OT1 T RO it jow ey YU 0=
TOE O ey,

«kiven morhol o xapdyovies rov emoedtony
WX PETPOT, ORWG,.,» (LRAVINOE O ety

H «touprauii ouveiinon- ko o nouveibinor

oy dreexed vo b ey térow,
m]/.m\l] TELVR BEPOTa YIc 2o, Keuo-
O, Mo 2.0 oL OVpETEROvTES aTo ROO-
VOUPLL T DWTEQ QPOCUDIEVOL.
O, 2B pd oo fon £ivas, LS curcvenoe £-
VALS (70 TOUE OO 0TS OT0 SLAAeice,
. I||v TOOTTYOUREVT) HEDT ECLCLY sty 000
Aoyl o «xovpumsg ouveidnons; wEyo 5
SHOEC KOGV oy Ajepia, oore dey ¢ T O
A pe v ayyand. A m-
OTEYTE LE, (Tt o rapEduoay

YOty o Athjva ko Oco- . - L ybec vjray o yonouie wo ¢o-
YU} ] UECT 2oy Gg
OUAOVIZT) JEZOL TOY £070- AETCLYICL VL TOOEL Vit
pevo Noépfoto, O vred- ouvevwonliel  rdmowog

thyvor Tov apoyoduienos
EVEATIOTONY (T OT0 TEAOS
B Exouv epdoen o’ av-
e 4.500 epyalopevol of
gl mc Athjvag xae nic
Beooahovizng. Méyor onyuic, 1o aphyuc

Navew ond 4.500 epyozopevor oe 1off Bo
nopaxoflouBhoouy ta oeyvipio 1ou OTEK.

e Evey Toupiomis, g
£1TE 0 (hog

I Mdbape, dpwe, on
EXELTOV EMHOATIOR £ -
VG 1Tay omy «ron-
PN ouveidmone, my onoia ax’ 600 YWk
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da ioxboovv Ta xaivobpyia usrpa

EAAaGda

EKIMAIAEYZIH KATA TA EYPQIIATKA lMNMPOTYIMNA lNA NA ANMOKTHIOYN AAEIA

Kuvnyoi ora Opavia

©Ocs va yivars xuvnyos;: NMpao-
Ta 8a necpSoars and ra Bpa-
Vi, ONes OVaKoiveooE npo-
xE6€s O uPuUnNoOVPYSs Aypor-
xris AvanmrtuiEns Koaoras K-
TiSns pe Baon ra pérpa nou
NEeowBsil To unNouwvpvyeio Kol a-
vapdvetar vo 1oxdoouy and
TN vEQ KU VNYETIKA NEpiodo.

aTapyeitas: ) xprion Ban-
K-.uﬁ:mv ano poluvpgso, -

xuvnyol ©a oo

wVeD oOoF
LV PO OopiLouoes OTOAEC,
LIOBAAAOVTIOL OF QAKOTEOT
s fc e pBdAlovial rnEpLope-
f otnyv npdoacn oxnpud-
CE OpEIWVES NEPpLox £ Mov
MOPEPOVIAL YeQ KUVTIYL
AScia xuvnyro fa pano-
poUvw va ndpouv oTEpa and
EXKTMGidzvon xartd& Ta cuvpc-
naixa npdIuvna, £va 8a ouv-
oTafei xatl £idaxd copa A
YEXTITOV énpoduvihaxnrc. [Ipc
BAENETQL EviaTixdC EAEYXOC
AcBpodnpiac, cunAouvr:-
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dd40%
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OTOAEsS war vnoBoln o

Hardpymon ms xprions BAnpudroy and poAutdSo, gwogopizouces

QAKOTLEOT, pepixds ano T1s aRRayes
UTIOUPVYEIO AypoTIXTicC Avda

yigorTtas ot @ Shov Tov nmAavT)
T UTIAPNOUV SIS 20-30 TEU-

1<
oG TS avidag ueE T ouv- xaTdé Toug 8epuvotc xupicc
SpouT] KpaTiKV xal ST BENVEG, ££ owv xa: xartd Tov u- MIUENGC B64A XaTopBLoes UE Ta
KOV exITpoPricov xal e TN QPUTIOUPYS NMpoBlifnstalL oo~ vEa pf1pa va NnEpLopioel Touc yYyapia vavoxnveg! To xuvny:
Sao@dAion YyEVEUKTC TauTo VOLIKT] EVIONUOT] TV KUVIyye- AcB8poanpeg. TG vavoxnvag, evdg ano Ta
moinong Ing syxopeag Brornos- TGOV OUAAIY@WY yia Tov £©- AOULVELSHITOS OKOTWOE TIpaV TIQYVX OO i arnsiAodprsva
and Mysc pfpEg pUE KUVTIYyET- nouviad, £x8 anayopsutsl otV
EAMQSO and 1o 1985 e Paon

PUMACUTIONO SAWY TGV LSPHO-
PedTorwv oar Ty avlinorng T o S dniho pfoa oo xarTaSUyio

v Kepxivn TNV
7AROG.

KOIVOTLET) vopofesoia

KIAOTITnTAac
M AAIZEANOI AOY

O: xuvnyol xaiodvras va
Spapouv oINvV opydavewon navidac. Aypiac Zonc orry
ne nmpooxaciag AYVIROTO TTQPCEVEL GV TO Teppav pwa vavéynva . Yrnolo-

C
AN QvVIInmUpILKTC
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H IIPOTH ZXOAH AAIEIAY. XTHN EAAAAA
H Evoheiot eivo i mpuwtn ayoin yio emoyyehpomiky) cdueia oty EAAGSa.

Eivon pic BpoBeupevn veavikn TTpwtofoulio 1 ool OToYEUEL VoL EKTTOISEDTEL

VEOUC, QVERYOUC OTO ETTAYYEALOL TOU CALEQYQAITI KOl TOU CLALEUTIKOU KOTTE TOVLOU.

Me ciutdv Tov Tpomo, unopouv va koahudgBouv 1500 Beoelg epyaoiac,
v motpayBel aflo yuo Tous TIACIOKTITES KOl TOUS KOMTETAWVLOUC,
Ol OTIoloL EYOUV TIAEOV OTNV SIABECT] TOUC EXKTICIEEUUEY DL TIANPWLOITCL,

EVL TIDOGYETOI 1] TIPOOTOTIol TV cALIEUUGTIV Kol Tou Bohdooiou ieplBoadhovToc.

O omoudooTeg Bot Ao Pavouy GAEC TIC YWWTELS TIOU EIVOI TopotiTTEC,
TOEOKOAOUEOVTOC EVO TIATPEC EEEISIKEVLEVO KO TIPOTOPUOCUEVD OTIC CIVOIYKEC
TG oyopac TIpOYPOUUO oTtouSwy. To poypou o Bo ouviucd el Sichefaic

He pafnon otnv mpakn. Ebocov oL oouSaoTEG anodolToouy ETILTULWCG,

Bo Toue SoBel N SUVOTOTNTO YiIce QLTS TIDOKTLIKY AOKNOT] O OALEUTIKO OoKOboC,
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Undertakers are organizing a school in Thesaly!
\ 5 ' u/ ‘ p ¥ S

Euoiwveg Oceixvouv oI npoonTikéC va OnuioupynBei otn OeooaAia  ZXOAR... TeAETwv
EnayyeApuatwv Kndeiac, kaBwe ndn n npotaon npowbdeitar ota Ynoupyeia Yyeiag kar Maideiac
npo¢ oudntnon. Ta pabnuaTa nou 6a didackovTal €ival HETaEU AAAwv: avaTtopia, dikalo Tagpnc,
YEVIKN WuyoAoyia, BioAoyia, 1oTopia kndeiac, oupBouleuTikl duvaun, Koivwvioloyia kndeiac,
AoyloTika, kndeia: oknvoBeoia Kal NPAKTIKEG, AsIToupyia kal Jdlaxeipion  E€NIXEIPROEWY,
gNAayyeAUaTIKn aopaAeld, Kavovec UYIEIVNG, KA. O1 eknaideuTec, nou Ba d1da&ouv NpoTeiveTal va
gival NavenioTnIaknG eknaideuons, onwg BIOAOYOI, KOIVWVIOAOYOI, YIGTPOI, KOIVWVIKOI AEITOUPYOiI,
WUXoAoyol, kKA. MeTa To TENOC TNC €kNaidEUONC TOUC ol eknaldsuopevol Ba nmioTonolouvTal yia
TIC YVWOEIC TOUC Kal €NEITa 6a Pnopouv va aoknoouv To enayyeAua.

http://www.protothema.gr/g reece/article/347789/etoimazollol4
N-sholi-nekrothafton-sti-thessalia/



International soccer organizations
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FIFA.com
Application process now open for the
FIFA Master 19th edition

postgraduate course

(Others) 18 Oct 2017

FIFA

MASTER

© FIFA.CcomM
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Overview Football development HatTrick Top Executive Programme Academic Women's football

Overview UEFA CFM HFM MESGO UEFA RGP & Research Talent Programme UEFA MIP UEFA FLP

Handbook of Football Association Management

= PRINT

o

Gianni Infantino, UEFA General Secretary, with the Handbook of Football Association Management
@UEFA






MEMBER ASSOCIATIONS DEVELOPMENT CAREERS DISCIPLINARY SOCIAL RESPONSIBILITY PROTECTING TI

Football development

Querview Football development :@ HatTrick :@ Top Executive Programme Education Women's football

Top Executive Programme

=Y PRINT e TEP brings progress

—

e IT boom boosts game

& More

RESPECT

Calendar

Friday 10 March 2017

UEFA National Associations Committee, Nyon
Tuesday 14 March 2017

UEFA HatTrick Committee, Nyon

Thursday 23 March 2017

UEFA Fair Play and Social Responsibility Committe
Nyon

Wednesday 5 April 2017

41st Ordinary UEFA Congress, Helsinki

Monday 24 April 2017

UEFA Youth & Amateur Foothall Committee, Nyon

@ More




MEMBER ASSOCIATIONS DEVELOPMENT CAREERS DISCIPLINARY

Football development

OQuerview Football development HatTrick Top Executive Programme Education

Overview UEFA CFM HFM MESGO UEFA RGP & Research Talent Programme @ UEFA MIP UEFA FLP

UEFA Certificate in Football Management
=) PRIHT

PIOCRANAA =

UEFA CFM/DFM graduation ceremony, May 2013

SOCIAL RESPONSIBILITY

Women's football

PROTECTING THE C

Contact

News

e UEFA CFM: 500 graduates
e Czech UEFA CFM edition

e UEFA CFM debut in Ukraine
e UEFA CFM [taly edition

e Estonia’s UEFA CFM edition

@ More

Documents

‘f) UEFA Research Grant Programme 2017/18 - Brochure
ﬂ UEFA Research Grant Programme 201718 - Regulation

'@ UEFA Research Grant Programme 201718 - Applicatio
Form

) UEFA Research Grant Programme 2017/18 - Declaratio
to UEFA

f) UEFA Research Grant Programme 201718 - Abstracts

'@ MESGO (Executive Master in European Sport
Governance) brochure - 3rd Edition

‘£) UEFA Football Law Programme brochure
‘) UEFA MIP brochure
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EDUCATION PROGRAMME

UEFA Certificate in Football

Management - Finnish Edition




MEMBER ASSOCIATIONS DEVELOPMENT CAREERS DISCIPLINARY SOCIAL RESPONSIBILITY PROTECTING 1

Footbhall development

OQuerview Football development @ HatTrick @ Top Executive Programme : Education Women's football

Overview UEFA CFM @ HFM @ MESGO UEFA RGP & Research Talent Programme : UEFA MIP UEFA FLP Contact

UEFA and Universities News

° i =
@ PRINT UEFA education programmes - apply how

¢ Why does UEFA invest in education?
e MESGO studies under way
e UEFA CFM: 500 graduates

e Czech UEFA CFM edition

& More

***DFM

EDUCATION PROGRAMME > Documents

S --7 .._._,...z .—. ’ =

= af ) UEFA Research Grant Programme 2017/18 - Bro

- !
= 7 o é“‘: 7 e 4. ‘ * '*‘ ‘V .V) ' ' ’.
‘ ! "A ' ' ’/X Q‘J ’ , ) UEFA Research Grant Programme 2017/18 - Reg

w
\., \/ \ J ‘! @ UEFA Research Grant Programme 201718 - App
Form

) UEFA Research Grant Programme 2017/18 - Dec
to UEFA

) UEFA Research Grant Programme 2017/18 - Abs




I l l— European Professional Football Leagues

About EPFL Member Leagues Calendar

EPFL General Assembly and Seminar on Good
Governance in Football

\‘LEAGUE

Dear Media Representatives, Please find enclosed the agenda of the next EPFL General Assembly which shall take
place in Zurich, Switzerland, on Friday 21 October 2016.

A Press Conference shall be held at the end of the meeting, starting approximately at 13:00hs {CET), at the Radisson
Blu Zurich Airport Hotel.

The press conference will also be live-streamed on the EPFL Twitter account (https:/twitter.com/epfl_leagues} and
EPFL Website (http:// www.epfl-europeanleagues.com/}.
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ECA
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Search the site : [Search...

ECA has 220 members from 53 associations

About ECA | ECA Members | Events Calendar | Rankings & Access Lists | EC/

L Associaion (ECA) 8
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was first signed in January 2008,

) and ine European Club Forum both dissolved &

oall cubs at

18 Deginning

2008, ECA was fUlly recognised by UEFA and FIFA n a fomal memorandum of understanding, which
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ECA Club Management Programme

ECA
CLUB MANAGEMENT PROGRAMME

LEADERSHIP & SPORTS BLISINESS COMMUNITY CLUBE ClLuUE
STRATEGY ACTIWVITIES ACTWVITIES ACTIWVITIES OFERATHOMS EMNVIRCOMEMENT

Further to requests from ECA Member Clubs and as a follow-up to the first ECA Club Management Guide
published im 2015, ECA is offering an additional platform to clubs for the sharing of club management
knowledge and expertise: the ECA Club Management Programme {ChiaP).

The CMP is designed and organised by ECA in collaboration with its academic and strategic parners. The
programme is aimed at strengthening the knowledge of ECA Member Clubs in all areas of club
managentent. The participants taking part in this programme, made exclusively for clubs and by clubs, will
gain an insight into all aspects of football club managemeant in a leaming envinonnent created fimnky with
football club executives in mind, from the scheduling of the sessions during intemational breaks through to
the content delivered by some of the club football's top practitioners as well as renowned academics.
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ECA Club Management Guide




Educating the nmnext generation
of Leaders in Sport Management

FC Barcelona
NMaster im Football
Business

by Johan Cruyff Institute

JOHAN CRUYFF I INSTITUTE

Barcelonal zn:l_i .




owrceARCELON. (Q) 9 n {a S Login  BecomeaBarcaFan

FIRSTTEAM ~ TICKETS ~ SHOP 2 BARCA VIDEO ~ CLUB ~
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FCBUNIVERSITAS

SPORT INNOVATION HUB

FCB Universitas launches its
platform for knowledge

dissemination and online

£% English ~

s

BARCA TEAMS ~

learning



: :gll: FCBUNIVERSITAS
SPORT INNOVATION HUB

FCB UNIVERSITAS AREAS OF KNOWLEDGE PROGRAMS INNOVATION EVENTS & CONFERENCE

Programs

Filter by

Duration

4 Months

Certificate in Sports Marketing

8 Months or more

(2) and Sponsorship

1 Month

Certificate in Training for Team
Sports

Order by | Popularity v

Certificate in Communication in
Sports Organizations

€ 625.00 € 625.00 € 625.00

4 Maonth/s ) 4 Month/s 9 4 Month/s
Langiiage 10 Apr 2017 10 Apr 2017 10 Apr 2017
English (12) Euros (EUR) Euros (EUR) Euros (EUR)
Modality

On Campus

Online

Price

0a 200

Certificate in Sports Nutrition

Certificate in Psychology for High
Performance Sports

Certificate in Technology and
Applied Sports Science
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Escuela Universitaria
Real Madrid School v Programs ~ School lifev  Admissions REQUEST INFORMATION

amacid  Universidad Europea

Home > Programs > MBA - Master's Degree in Sports Management

MANAGEMENT AND LAW

MBA - MASTER'S DEGREE IN
SPORTS MANAGEMENT

REQUEST INFORMATION FOR THIS PROGRAM >
.'

* @ ooo *
- MODALITY IDIOMA DURATION ECTS

a Emi Campus Based English October - June 60

D

2 (04

SportBusiness EL&MUNDO

—
Chosen Best

Chosen one of



lrv' UNIVERSITY OF

w LIVERPOOL

POSTGRADUATE

Football Industries

MBA

Fulltime: MBAFEI

Frogramme length: 2 years

I was so tmpressed by the strength of the alumni network and the guest speaker
sessions. The speakers and alumni have been extremely engaging and taught me more
about the sport in this one year then I have ever learned before.  peadmore

Micale ldowu
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FBAI The Football

_ Home  About  Program Family Blog Apply  Contact
Business Academy

Foothall World

& ’ Henri Boppe: Stepping Into The

§

Thank you to The Football Business Academy and Borussia

Dortmund I've always been passionate about sports.and have

joined all sorts of competitions, schoal activities and friendly
IR (riatChies in swimming, Tugby, golf, water sports and particularly

football, As my career grew into the professional world, | then
oy =

..__.'__3 became very much interested in the business side..,
i3

Read more

A Master degree devoted to excellence, to build the future of football

The FBA is an ambitious educationaf institution dedicated to the foothall industry. Our Professionaf Master in Foothall Business has been developed in a
coffaborative way with footbalf industry experts around one foremost objective: to provide Candidates with off the necessary tools and an optimaf fearning
environment in order to succeed in the passionate and dvnamic industry.
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Spanish Football Federation

FORMACION SUPERIOR
DIRECTORES DEPORTIVOS

CIUDAD DEL FUTBOL, LAS ROZAS, ENERO — ABRIL 2020
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COACHING PROGRAMMIE PLAY — ENJOY - LEARN

-
\') el T (=

WORLD

RUGBY.

=% TEAM USA ACADEMY OF

- U< LEARNING & LEADERSHIP

i\ UNITED WORLD
v NETBALL WRESTLING
aca emy ACADEMY

HFF Coach Educators 125



ACADEMIC PROGRAMS OUR CAMPUS  JOHAN CRUYFF INSTITUTE  BUSINESS SOLUTIONS THE MAGAZINE CONTACT US Q

€€ ! always thought that
sport is the strongest tool
for education.

by Johan Cruyff Institute

WEBINAR RECORDING

The impact of the
digital age on the
marketing of football

CLICK HERE AND CHECK IT OUT!
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\ is the most powerful

weapon which you can
use to change the world.

- Nelson Mandela




Club - Academy =

8. Stakeholders



Stakeholders

People and groups of people that have an interest in
something that is being done and the results affect

them.

Getz, D. (1997). Event management & event tourism. New York: Cognizant
Communication Corporation.
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Stakeholders

People and groups of people with a legal and moral

interest on the success of the academy / club.
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Track & Field Federation
Stakeholders



Citizens

Participants
in sports programi

\
Sponsors
Advertisers
J
\
Scientific
associations
J

~
[Workers' Unions
J
~
[ Church
J

Clubs Ministry of Sport

Prefecture
Federations Natlongl Other
Olympic municipalities
Unions Committee P

Municipal Sport Organization

Stakeholders

o

management

\
Event /
Outdoor Activities

companies
J

Volunteer
organizations
(i.e. Blood donors)

Local media Cultural clubs

4 )
Sport centers

Fitness centers
- J

Schools

Parents”
associations

- J
4 N
Hospitals

Research centers

. Y
4 I
Youth clubs

Elderly clubs

& J
4 )
Non sport clubs
(i.e. bird watchers)

- %
4 I
Libraries
MuselBhs
\_ J




International Olympic Academy
Stakeholders




What do we do?

= |dentification of the stakeholders.

= Creation of a data base for each one.
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Club - Academy g

9. Connection with society



Understanding of what society needs / wants

Health and well-being.

Increase participation (walking, running, bicycling
swimming, climbing, etc.).

Participation with all members of the family.
Simple and economical exercise.

Sensitivities (recycling, use of renewable sources of
energy, etc.).
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What do we do?

Understand the (formal and informal) society we live
In.

Create and develop relations with all sectors of
society.

Understand that “give and take” produces more than
“take and give”.
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What do we do?

Expand:

= The services we provide (i.e., general exercise,
nutrition, physical conditioning, etc.).

= The people / groups of people we offer our services.

= The events we organize (i.e., beach handball, etc.).
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What do we do?

Expand:

= Qur activities (i.e., charity, tourism, etc.).

= The places we do our activities (i.e., streets, parks,
beaches, lakes, etc.).

= Our relations with other entities (i.e., non
governmental organizations, etc.).
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Club - Academy

10. Fund raising



10. Fund raising

Support from public / private organizations, citizens
(goods, services, money)

Monthly fees from athletes / members, etc.

Tickets in events

Credit card in cooperation with local businesses
Rent of facilities

Provision of service from members

Summer camps

Street handball

Sport for All programs
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10. Fund raising

Organization of sSocial events:

= Christmas bazaars
= Concerts
= Beach parties

= Food & drinks during events.

» Lotteries
= Etc.
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10. Fund raising

Advertisements out of and in the facility
Advertisements on the athletes” shirt
Canteen

Boutique

143



All fund raising activities must me done

according to the law.
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10. Fund raising

- Erasmus+

PROGRAMM

NING, YO

E FOR EDUCATION,
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10. Fund raising

Participant Identification Code (PIC number)

yporpia - Dim

@ Registration of organisation - B2 X

[3 C ()} 8 eceuropa.eu/research/participants/docs/h2020-funding-guide/grants/applying-for-funding/register-an-organisation/registration-of-organisation_en.htm B oW o :

i Epoppovee WY tefaa % webmal [ Biphuofrkn (% eClass @ ClassWeb

.
European g p p
Commission | Single Electronic Data Interchange Area (SEDIA)
> H2020 Online Manual > Grants > Applying for funding > Register in the Participant Register >
[ S T
) LEAR appointment
H2020 Online Manual TS Validation of organisation
of your organisation . . .
My Area - User account & roles Financial capacity check
EU Login
Roles & access rights Data update
Terms and Conditions of Use
Grants Bank account validation
Applying for funding
Find a call el
Horizon 2020 structure SRR
and budget
What you need to know R . . . p
- e {
§ R Registration of your organisation
Find partners or apply as
individual
Register in the Participant Before submitting a project proposal, all organisations invelved in the project must first be registered in the Funding &
Register Tenders Portal Participant Register and have their 8-digit Participant Identification Code (PIC number).
rgamsatln You can check if your organisation is already registered on the Participant Register page and, if needed, launch the
LEAR appointment registration process:
Validation of potential
i . = If you are new to the Funding & Tenders Portal, you will first need to create a user account (EU Login), before you
Bank account validation start the registration process.
Financial capacity .
e » Ifyou a\r.aadv ha:e a user account.(EU Login), you can log in and start entering information to register your
Data update organisation on the Participant Register page.
Certifications
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https://eacea.ec.europa.eu/erasmus-plus/actions/sport_en
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Ztnv ItaAia yua to ERASMUS SPORT+ n Akadnuia tov Apn Netewvou!

Z1o MaA£ppo Tng ITaiiag Bpednxav o Mpoedpog Tou Apn Metswou @ikumoeg MapactaTtidbng padi pe Toug Muyain Movctiouvpika
kaL MNEtpo MNapioxkavn cra mAaiola Tou npoypappateg ERASMUS SPORTH, nou sival pia pia guveyela g 1ne Staxpatixng

CUVAaVINONG Tou mpoypappatog Footapp

H avakoivwon Tov CUAACYOU aVaPEPEL:
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10. Fund raising

InvestmentNews

5 argas
\Walll

Richest dogs are living the good life

By stewart

1 12|34 |95|6 |7

Net worth: $373 million After his father,
Gunther lll, and their owner, German countess
Karlotta Liebenstein, died, Gunther IV was left
with quite a fortune, according to
Bornrich.com.
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10. Fund raising

c 0 N S E @ U E N c E News Reviews Features Live Podcasts Videos Premium E E

News

Karl Lagerfeld's cat, Choupette, inherits portion of fashion
icon's $300 million fortune

"She has her own little fortune, she is an heiress... She's a rich girl"
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The pLobIem is ot the
problem; the problem is
your attltude ab "the

aproblem . W\
L -CAPTAIN JALK SPARR




Advice

No “blame game” (our aim is to solve a problem, not to

accuse somebody)
No surprises
Heads up

Congratulate publicly (as often as possible)
Criticize privately (as rarely as possible)
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Thank you for your attention

dimitris gargalianos@hotmail.com

https://dimitrisgargalianos.wordpress.com/

0030 - 6974 - 38 39 71
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