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1. Κατανόηση οφελών

ΣωματείοClub - Academy

1. Understanding of benefits



Sport academies / clubs produce great benefits

Work

Defense

Health



Health

The more / better people exercise the healthier they become, 
thus they stress less their personal / family / state budget 

for medical treatments.



The healthier people are, the less they are absent from work 
and they are more productive.

Work

Benefits
Work



The victory of Greeks over Persians (in the battle of Marathon)
was a victory of few trained men against hordes of self indulgent
barbarians.

Gardiner, E. N. (1925). Olympia: Its history and remains. Oxford.

Defense



Other 
benefits

Social

Educational

Cultural

Sports

Political

Economic
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Benefits from exercise / sport

Improvement of body - spirit – mind

Social – national – international

Youth is lead to positive directions 

Well – being is enhanced



Overweight boys / girls 5 - 17 years old
International Council of Obesity (2011) 
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«If we could give to all 
people the  proper 
amount of exercise and 
nutrition – neither 
much less, nor much 
more – then we would 
have found the safest 
way to Health». 

Ippokratis 460-377 B.C.
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Σωματείο 2. Athletes firstClub - Academy



Sports stakeholders´ equation

Athletes (1) + coaches (0) + administrators (0) + journalists (0) + 

sponsors (0) + facilities (0) + funs (0) = 

1.000.000



Athletes (1) + coaches (0) + administrators (0) + journalists (0) + 

sponsors (0) + facilities (0) + funs (0) = 

0

Sports stakeholders´ equation



21 November 2001



Government

National  
Federation

CLUB

National 
Olympic 

Committee

ATHLETE

- Club
- Federation
- Sponsors
- Public appearances

Athletic support

Financial support

DUAL CAREER

Life skills

Personal support
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-Emotional balance
-Everyday activities
-Support from family

- FUN

- Coaching services
- Facilities
- Equipment
- Medical / scientific  

support

1

2

3
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Life skills are the abilities of adaptation and positive 
behavior that allow people to successfully face the 
challenges of everyday life. 

World Health Organization



Skills athletes develop

- Goal setting - Self motivation
- Focus - Discipline
- Team work - Confidence
- Responsibility - Initiative 
- Time management - Endurance 
- Problem solving - Persistence





https://www.businessinsider.com/michael-calvin-shocking-statistic-why-children-football-academies-

will-never-succeed-soccer-sport-2017-6

28

99.988%



Kids are more likely to be hit by a meteor 

than play at professional level.



Σωματείο
3. Management

Club - Academy



Management =   The science of common sense

We can not govern something that we can not measure.

31



Management =   The science of common sense

The shortest distance between 2 points
is depicted by a straight line.

A                      B                                     A                          B

Management                                                Politics
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Definition

Management is a logical sequence of activities, 

which aim at achieving predetermined goals 

in the most efficient way,

that is

goals that produce the most possible benefits, 
for the most people possible,

in the least possible time,
using the least possible “energy”.
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Systematization

Simplification
35

Standardization
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Basic principles of management

Plan Organize Lead Control Evaluate
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Plan Organize Lead Control

Basic principles and managerial environment

Idea

F e e d b a c k

Organize
Lead
Control
Evaluate

Plan

Lead
Control
Evaluate

Control
Evaluate

Plan
Organize

Plan
Organize 
Lead

Goal

Evaluate

Plan
Organize
Lead
Control

C
h

a
n

g
e

(
t

o
w

a
r

d
s

 
i

m
p

r
o

v
e

m
e

n
t

)

38

Necessity

Evaluate

Law – Economics – Psychology – Sociology - Marketing 
etc.

Communication
Conflict
Negotiation
SWOT analysis
Decision

- In accordance with values,   
philosophy, vision

- Specific
- Measurable
- Doable
- Time bounded 
- The emphasis on result
- Agreed 

Values – Philosophy - Vision

Human Resources – Motivation - Criteria - Rules – Tools -
Research - Abilities - Life Skills (Time management – Timing) - Good 

Governance - Ethics – Stakeholders - Data Bases - Networking - TQM -
Project Management - Innovation – Entrepreneurship - Health & Safety

STRATEGYTactics

E f f i c i e n c y
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Idea = A product of processing of many thoughts, 
over a period of time. 

A specific opinion on an issue. 



Personality

Way of life

Habits

Actions

Choices

Values

Ideas

Thoughts
42

Destiny



 Values

 Philosophy

 Vision

 Mission

 Goals
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Plan

Detailed process of identification of goals and the methods 
that will be used to attain them (Master plan - Business 
plan)
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Plan

Determination of : WHY? we will do WHAT?

WHO is going to do it?

WHEN is s/he going to do it? 

WHERE is it going to happen?

HOW much will it cost?

HOW is s/he going to do it?
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http://www.google.gr/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCNvc1Mv9jcgCFQvSGgoddQgINw&url=http%3A%2F%2Fquotesgram.com%2Fquotes-on-life-without-plans%2F&psig=AFQjCNFblviM3IXVxe8V5KKwX3LfLVMi9Q&ust=1443126036088948
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http://www.google.gr/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCNvc1Mv9jcgCFQvSGgoddQgINw&url=http%3A%2F%2Fquotesgram.com%2Fquotes-on-life-without-plans%2F&psig=AFQjCNFblviM3IXVxe8V5KKwX3LfLVMi9Q&ust=1443126036088948
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 Development of relations between teams, through 
which individual actions are transformed into 
collective actions.

 Coordination of teams towards attaining goals in the 
most efficient way. 

Organize 



49



50

Lead

 Influence of behavior / actions of people in order to 
convince them to collaborate towards attaining agreed 
goals.

 Concentration of the efforts of all into one person.
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Enhances the cohesion 
of the team

Creates culture 
and common vision

The efficient leader:

Motivates and develops 
human resources

Supports people 
in their effort 

to achieve goals
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Control

 Systematic monitoring of functions / behaviors of the 
actors involved in the effort of attaining a goal. 

 Comparison with existing standards.

 Detection and analysis of deviations (feedback).
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 Recognition of causes that produced deviations.

 Analysis of the causes.

 Adjustment of deviations. 

Evaluation
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Sport clubs must maintain the following books 
(law 2725/1999):

1. Members´ register
2. Proceedings of the General Assembly meetings.
3. Proceedings of the Board of Directors meetings.
4. Income – expenses
5. Property items
6. Correspondence protocol (incoming - outgoing)
7. Receipts (payable – receivable).
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 Organizational chart
 Gantt chart
 SWOT analysis
 Budget
 Time table
 Project management
 TQM
 Office (word, power point, excel, access)
 Google analytics
 etc.

Management tools



 Description of how the club works.

 Organizational chart.

 Privileges and obligations of all club stakeholders.

Rules & regulations
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Describes the procedures club members follow on all
important issues:

 General Data Protection Regulation (GDPR)
 Protection of minors
 Bullying
 Injuries
 Evacuation of premises due to fire / earthquake,
 Payments,
 etc.

Rules & regulations
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Hygiene

Rules & regulations
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 Train all club´s stakeholders (i.e. athletes, coaches, 
parents, etc.) on what it is expected of them.

 Protect the club in cases of injuries.

Rules & regulations are useful because they:



Ο Εσωτερικός Κανονισμός:
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 Change every time the Board considers it appropriate.

 When they change everybody must be informed.

 The new version is uploaded on the club´s webpage.

Rules & regulations



Σωματείο

4. New technologies

Club - Academy



 There are many computer programs that help us to
manage the club (word, power point, excel, access,
movie maker, photoshop, illustrator, google analytics,
prezi, κλπ.).

 Newsletter to stakeholders regularly.

New technologies



66

Presence / descent activity in social media is essential (i.e.,
Facebook, Twitter, Instagram, LinkedIn, etc.).

New technologies
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New technologies



Σωματείο

5. Good image

Club - Academy
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 Written history of the academy / club
 Interesting / meaningful logo
 Electronic correspondence (template)
 Short inspirational videos
 Descent office spaces
 Polite interaction with stakeholders
 Organization of sport / cultural / social events to 

which local community is invited
 Participation in sport / cultural / social events

organized by the local community 

Good image



Σωματείο

6. ΑΣΦΑΛΕΙΑ

Club - Academy

6. Safety / Security  / Insurance
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 People (athletes, coaches, fans)

 Insurance

 Knowledge of first aid

Safety – Security – Insurance
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 Facilities - Equipment
 Insurance

 Finances
 Accountant 

 Legal protection 
 Lawyer

Safety – Security – Insurance



Σωματείο

7. Education / Training

Club - Academy
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 Administrators (management, marketing, branding,
communication, public speaking, etc.).

 Athletes (nutrition, psychology, image management,
dual career, life skills, match fixing, doping, etc.).

 Coaches (physiology, psychology, motor learning,
first aid, etc.).

 Parents (behavior to their children, etc.).

 Educational dimension to the club´s webpage.

Education / Training
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Many public and private organizations have established
education / training systems for their employees.

Education / Training
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Undertakers are organizing a school in Thesaly!

Επνίσλεο δείρλνπλ νη πξννπηηθέο λα δεκηνπξγεζεί ζηε Θεζζαιία Σρνιή... Τειεηώλ
Επαγγεικάησλ Κεδείαο, θαζώο ήδε ε πξόηαζε πξνσζείηαη ζηα Υπνπξγεία Υγείαο θαη Παηδείαο
πξνο ζπδήηεζε. Τα καζήκαηα πνπ ζα δηδάζθνληαη είλαη κεηαμύ άιισλ: αλαηνκία, δίθαην ηαθήο,
γεληθή ςπρνινγία, βηνινγία, ηζηνξία θεδείαο, ζπκβνπιεπηηθή δύλακε, θνηλσληνινγία θεδείαο,
ινγηζηηθά, θεδεία: ζθελνζεζία θαη πξαθηηθέο, ιεηηνπξγία θαη δηαρείξηζε επηρεηξήζεσλ,
επαγγεικαηηθή αζθάιεηα, θαλόλεο πγηεηλήο, θιπ. Οη εθπαηδεπηέο, πνπ ζα δηδάμνπλ πξνηείλεηαη λα
είλαη παλεπηζηεκηαθήο εθπαίδεπζεο, όπσο βηνιόγνη, θνηλσληνιόγνη, γηαηξνί, θνηλσληθνί ιεηηνπξγνί,
ςπρνιόγνη, θιπ. Μεηά ην ηέινο ηεο εθπαίδεπζήο ηνπο νη εθπαηδεπόκελνη ζα πηζηνπνηνύληαη γηα
ηηο γλώζεηο ηνπο θαη έπεηηα ζα κπνξνύλ λα αζθήζνπλ ην επάγγεικα.

http://www.protothema.gr/greece/article/347789/etoimazou
n-sholi-nekrothafton-sti-thessalia/ Δημήτρης Γαργαλιάνος
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International soccer organizations
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Spanish Football Federation
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COACHING PROGRAMME PLAY – ENJOY - LEARN

HFF Coach Educators
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Σωματείο

8. Stakeholders

Club - Academy
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People and groups of people that have an interest in

something that is being done and the results affect

them.

Getz, D. (1997). Event management & event tourism. New York: Cognizant
Communication Corporation.

Stakeholders
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People and groups of people with a legal and moral

interest on the success of the academy / club.

Stakeholders



Track & Field Federation 
Stakeholders



Municipal Sport Organization

Stakeholders

Sponsors

Advertisers

Sport centers

Fitness centers

Volunteer 

organizations

(i.e. Blood donors)

Event / 

Outdoor Activities 

management 

companies

Local media

Non sport clubs

(i.e. bird watchers)

Cultural clubs

Youth clubs

Elderly clubs

Ministry of Sport

National 

Olympic 

Committee

Citizens

Participants 

in sports programs

Workers´ Unions

Scientific 

associations

Hospitals

Research centers

Clubs

Federations

Unions

Schools

Parents´

associations

Prefecture

Other 

municipalities

Church

Libraries

Museums132
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International Olympic Academy
Stakeholders
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 Identification of the stakeholders. 

 Creation of a data base for each one.

What do we do?



Σωματείο

9. Connection with society

Club - Academy
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 Health and well-being.
 Increase participation (walking, running, bicycling 

swimming, climbing, etc.).
 Participation with all members of the family.
 Simple and economical exercise. 
 Sensitivities (recycling, use of renewable sources of 

energy, etc.).

Understanding of what society needs / wants
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 Understand the (formal and informal) society we live 
in.

 Create and develop relations with all sectors of 
society.

 Understand that “give and take” produces more than 
“take and give”.

What do we do?
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Expand:

 The services we provide (i.e., general exercise, 
nutrition, physical conditioning, etc.).

 The people / groups of people we offer our services.

 The events we organize (i.e., beach handball, etc.). 

What do we do?
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Expand:

 Our activities (i.e., charity, tourism, etc.).

 The places we do our activities (i.e., streets, parks,
beaches, lakes, etc.).

 Our relations with other entities (i.e., non
governmental organizations, etc.).

What do we do?



Σωματείο

10. Fund raising

Club - Academy
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 Support from public / private organizations, citizens 
(goods, services, money)

 Monthly fees from athletes / members, etc.
 Tickets in events
 Credit card in cooperation with local businesses
 Rent of facilities
 Provision of service from members
 Summer camps
 Street handball
 Sport for All programs

10. Fund raising
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Organization of sSocial events:

 Christmas bazaars
 Concerts
 Βeach parties
 Food & drinks during events.
 Lotteries
 Etc.

10. Fund raising
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 Advertisements out of and in the facility
 Advertisements on the athletes´ shirt
 Canteen
 Boutique

10. Fund raising
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All fund raising activities must me done 

according to the law.
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10. Fund raising
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Participant Identification Code (PIC number)

10. Fund raising



https://eacea.ec.europa.eu/erasmus-plus/actions/sport_en
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10. Fund raising
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10. Fund raising
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Advice

 No “blame game” (our aim is to solve a problem, not to 
accuse somebody)

 No surprises

 Heads up

 Congratulate publicly (as often as possible)

Criticize privately (as rarely as possible) 
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Everything 
is 

a matter 
of education

Ministry 
of Education
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Thank you for your attention

dimitris_gargalianos@hotmail.com

https://dimitrisgargalianos.wordpress.com/
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